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Purpose and Objectives of Special Interest Groups 

1. The purpose of Special Interest Groups (SIGs) is to pursue the strategic aims and objectives of UK CReME in specific areas, as delegated by the Board.

2. The strategic aims and objectives of UK CReME are to:

· Promote excellence in teaching and learning of clinical reasoning in undergraduate and postgraduate medical education
· Provide high quality clinical reasoning related resources for relevant organisations, teachers and learners
· Promote research in the field of clinical reasoning in undergraduate and postgraduate medical education.

3. SIGs will work on specific objectives for a time-limited period. The objectives will be developed and approved by SIG members and then must be approved by the Board.

Time limit of SIGs

4. SIGs will exist and operate for a three-year period, after which they will cease to exist, unless the Board agrees to grant another 1–3 years. 

Setting up a SIG

5. Any individual CReME member may propose a SIG, using the online “Establishing a CReME SIG Request Form”. SIGs must have a specific, measurable, realistic purpose that is achievable within a 3–6 year timeframe. The purpose of any proposed SIG should be clearly aligned with the strategic aims and objectives of UK CReME. 

6. Proposals for new SIGs will be discussed and approved (or not) at the next Board meeting or within 3 months, whichever is sooner. A named Link Member of the Board will be allocated to each SIG.

Frequency and business of SIGs

1. SIGs should meet a minimum of 4 times a year, this can be in person or online. Meeting days and times should be mindful of SIG members’ availability and the best day/time agreed by all members in advance.

2. SIG meetings are quorate when the Chair or Deputy Chair is present and at least 50% of the SIG members.

3. No funds are allocated for travel or other expenses incurred from in-person committee meetings, either for SIGs or Board meetings.

4. All SIG business must be kept confidential.

Membership and leadership of SIGs

5. SIG members must be individual (not institutional) members of UK CReME.

6. The minimum number of members in a SIG should be 4 people and the maximum number should be 15.

7. Once a new SIG is set up, members must appoint a Chair. This should be done by agreement of all current SIG members, either by nominating or voting. A Deputy Chair may also be appointed, depending on the size of the SIG.

8. SIG membership is through open advert to the UK CReME membership, with applications judged by the existing SIG members. Adverts should include the expectation that SIG members will attend at least 3 out of the 4 minimum required meetings per year, or lead on a particular strand of the group’s work.

9. Prospective SIG members should submit a 300-word statement to the SIG Chair outlining their background and experience and what they intend to bring to the SIG.

10. Up to 2 guests can attend up to two SIG meetings (e.g. to lend their expertise by reporting to the committee) and do not have any voting rights. 

11. SIG members shall cease to be SIG members if:

· The resign by giving written notice to that effect
· They cease to be members of UK CReME
· They are appointed to the Board of UK CReME 
· They are absent from more than 3 consecutive meetings of the SIG without permission of the Chair
· It is agreed they are not fulfilling their responsibilities, for whatever reason, by a meeting of the SIG. 

Responsibilities of the SIG Chair

12. For a SIG to function effectively, strong leadership and governance skills are necessary. The responsibilities of the SIG Chair include:

· Translating the SIGs purpose into deliverable action plans
· Communicating with the SIG Link Board Member to ensure the aims and actions of the SIG are aligned with those of UK CReME
· Provide an annual report to the Board each [insert month] on the activity of the SIG
· Ensure any CReME funds allocated to the SIG, if applicable, are accounted for and allocated appropriately
· Attend Board meetings when requested
· Manage committee members (if applicable) to make sure they are understand and are focused on accomplishing their designated tasks
· Contributing to the organisation and running of UK CReME events, such as conferences, webinars and/or members’ meetings.

13. SIG Chairs are responsible for attracting UK CReME members to join the SIG and ensuring its membership profile reflects the diversity of the wider UK CReME membership. 

14. If the SIG is of sufficient size, the Chair may wish to appoint certain SIG members to specific tasks, depending on their skills and experience. 

15. SIGs are encouraged to hold their own events on behalf of CReME, to advance their and CReME’s strategic aims and objectives. For any new events, approval must be gained from the Link Board Member in advance. Enough notice must be given to allow UK CReME to advertise the event. If funds are requested to run an in-person event, then a written case must be provided to the Board setting out the purpose, date/time, location, and anticipated/maximum numbers so the Board can make a decision whether to allocate funds. SIG Chairs are encouraged to use their own or SIG members’ university/NHS meeting spaces at no cost whenever possible.   
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